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AND WHAT LIES BEFORE US 
ARE TINY MATTERS 
COMPARED TO WHAT LIES 
WITHIN US." 


-WILLIAM MORROW 


Superintendent's Message 


The 1991-92 academic year proved to be a year 
of continued growth for the Newark school district. At 
a time when the entire country is feeling the strain of a 
weak economy, the concept of doing “more with less” 
is no Stranger to this school system. Still, we at the 
Board of Education are not letting this stand in the 
way of our mission—to provide a quality education for 
Newark students. 

Over the past year the district has instituted sev- 
eral policies and programs specifically designed to 
address the special needs of our students. A leading 
part of that effort has been the reconstruction of the 
school curricula to place a greater emphasis on 
multicultural and multilingual education. We realize 
that in order for education to be effective it must rep- 
resent the changes in the school community and in society as a whole. Accord- 
ingly, our students are also learning the benefits of using computer technology in 
all areas of study. 

While the emphasis is on education, the district is also concerned with the 
students’ social development. We continue to provide after-school services for 
students and parents, along with substance abuse counseling and child-care fa- 
cilities that allow students with small children to continue their education. Addi- 
tionally, our alternative schools continue to give positive results to "at-risk" stu- 
dents and our returning dropouts. 

In adopting a holistic view of the learning process, we have taken steps to 
create more effective and comfortable learning environments. To this end, we have 
made several significant accomplishments including the ground breaking for the 
new North Ward School and the opening of the professional development school 
for teachers at Harold Wilson Middle School. 

This district report summarizes some of our accomplishments during the 
1991-92 school year. As we move into the coming school year, we will continue 
our efforts to ensure that Newark students have the opportunity to achieve their 
maximum potential. 


Academics 


¢ Multicultural Education 
e Spanish Reading Program 
¢ Two+Twot+Two Tech Prep Consortium 


Multicultural Education 


During the 1991-92 school year, the Newark 
school district took major strides in developing cur- 
riculum materials which reflect a multicultural ap- 
proach to education. 

The objective of multicultural education is to 
help students respect their own cultural background as 
a means of developing self-confidence and personal 
worth, along with helping students to develop an 
awareness and respect for the contributions made by 
other ethnic groups in our country and the world at 
large. 

In 1991, the Newark Board of Education 
passed a policy which directed the district to structure 
a learning environment reflecting diverse cultural 


conditions and contributions. 


Ethnic Breakdown 


Black 30, 303 
Hispanic 12,677 
White 5,088 
Asian/Pacific Isl. 408 


Am. Ind./Alask. Native 19 


Total: 48,495 


To this end, a process was developed to infuse 


and include multicultural education into the standard 
curriculum for all subject areas and to develop proce- 
dures and guidelines for textbook selection. 

The textbook adoption process includes devel- 
oping specialized criteria for selection and organizing 
committees to gather detailed reviews of textbooks 
and compile summary reports. 

In keeping with the goal of purchasing text- 
books which reflect the latest trends and research, 
monies were allocated to purchase uniform textbook 
programs in the areas of elementary bilingual reading, 
foreign languages and secondary science. 

As a result, students and teachers in Newark 
use up-to-date textbooks in elementary reading, 
language arts, mathematics, science and social studies, 
along with secondary mathematics, English literature 
and world and U.S. history. All new textbooks meet 


the multiethnic/multicultural/affirmative action crite- 
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Recognizing the needs of a growing Spanish- 
speaking population, the district has developed a 
Spanish language reading program. The program is 
designed to allow Spanish-speaking students to 
progress in the reading curriculum while developing 
their oral English skills. 


A committee comprised of bilingual teachers, 
school and central office administrators and commu- 
nity representatives selected a comprehensive Spanish 
language reading program, published by Macmillan/ 
McGraw-Hill Publishing. 

The program will include two culturally 
relevant readers intended to establish a bridge between 
the familiar home environment and the school envi- 
ronment. 

The first text, Campanitas de Oro, takes full 
advantage of the rich Hispanic heritage presented 
through songs and poems from the Spanish oral 


tradition. Other highlights include Hispanic accom- 
plishments, legends and folktales to encourage pride in 
Hispanic culture. 

The second text, Cuentamundos: Spanish 
Reading/Language Arts, focuses on the interrelated 
development of writing and reading skills. By empha- 
sizing the functional aspects of literacy, young children 
learn to read and write by participating in these activi- 
ties for real purposes. 

The program will be instituted during the 1992- 
93 school year. District administrators are enthusiastic 


that it will be a success. 


Two+Two+Two Tech Prep Consortium 


The Two+Two+Two Tech Prep Consortium is a 
manufacturing technology program, jointly sponsored 
by the Newark Board of Education, Essex County 
College (ECC) and the New Jersey Institute of Technol- 
ogy (NJIT). 

The object of the Two+Two+Two program is to 
combine two years of high school study with two years 
of continuing education at ECC, culminating with two 
years of training at NJIT, resulting in a B.S. degree. 

High school juniors may enroll in the designed 
manufacturing technology program and will be guided 
and instructed by a team of faculty from schools partici- 
pating in the consortium. 

The program, which is operating from Malcolm 
X Shabazz and East Side high schools, gives students 
the opportunity to look into most engineering and 
technology fields and make a better choice in science 
and technology-related careers. 


Testing 


¢ Districtwide Stanford 8 Test 
¢ High School Proficiency Test (HSPT) 
¢ Scholastic Aptitude Test (S.A.T.) 


Two standardized tests are administered in the 


Newark school district to evaluate student perfor- 


mance: the Stanford 8 Achievement Test and the state- 


mandated High School Proficiency Test (HSPT). 


The Stanford 8 Test is closely aligned with the 
district’s curriculum. The 1991-92 results of the test, 
which was administered to all K-12 students, showed 
general growth from the previous year. All but two 
grade levels showed improvement in the reading sub- 
test. The greatest growth took place in grades 1, 2 and 
3. The same grade levels showed substantial improve- 
ment in the math test scores as well. 

Grades 3 and 6 scored higher in regard to 


percentage of students scoring above the minimum 


level of proficiency set by the state. These are the 
grade levels which are monitored by the state. 
High School Proficiency Test (HSPT 

The HSPT is given to all ninth-grade students 
to measure academic proficiency in the areas of 
reading, writing and mathematics. In order to receive 
a State-certified diploma, students must pass all three 
sections. 

A comparison of 1990-91 and 1991-92 test 
scores shows that although Newark students scored 
below the state average score, they've improved in 
math and reading. 


(See graph on next page) 
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Scholastic Aptitude Test (S.A.T.) 


Newark’s college-bound seniors in the 1991- 
92 school year demonstrated improvement on the 
S.A.T. in both their verbal and mathematics scores. 
Average verbal scores increased by 8 points over last 
year’s, rising from 302 to 310, while mathematics 
scores improved by 3 points, rising from 351 to 354. 

While these scores fall below the state aver- 
ages of 420 verbal and 471 math, Newark students’ 
overall improvement level was higher than the state- 
wide improvement. A comparison shows Newark’s 
combined scores increasing by an average of 11 points 
and the state combined mean increasing by only 7 
points. 


District Performance ¢ Student Follow-up 


¢ Dropout Rate 


Student Follow-up 


In 1992, approximately two-thirds of Newark 
graduates went on to college, nearly 60 percent of 
them to four-year colleges; the remainder to two-year 
colleges and technical career schools. This is an 
improvement over the past decade. Ten years ago 
only 57 percent of Newark graduates pursued further 
education. 


Dropout Rate 


The district is continuing its efforts to decrease 
the number of student dropouts. Among these initia- 
tives are programs for early diagnosis, continuous 
student assessment, special retention and intervention 
counseling. The graph below illustrates a continual 


decline in the number of students dropping out over a 


five-year period. 
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Educational Improvement Plan 


The Educational Improvement Plan provides 
an extensive assessment of the district’s needs and 
produces a plan of action with specific strategies for 


improving the educational environment. During the 


1991-92 school year, the district instituted a number of 


these strategies. 

One significant accomplishment was the 
establishment of school improvement teams, leader- 
ship teams and school-based management councils to 
include more parent and community participation in 
the decision-making process. 

Another strategy required senior management 
and central office staff to visit schools regularly in an 
effort to “cut-the-red-tape”’ in administering to school 
needs and to provide a proactive, problem-solving 
approach. 

Additionally, summer school opportunities 
were expanded in secondary schools and student 


participation in those programs doubled. Gifted and 


talented classes were expanded to enroll an additional 
250 students and an integrated computer technology 
program was introduced at three pilot schools with 
excellent initial results. 

The establishment of the professional develop- 
ment school at Harold Wilson Middle School repre- 
sented a major milestone in the district’s effort to 
retain and update the instructional skills of its teaching 
staff. The school provides an exemplary site for 
training, research, inquiry and evaluation. Newark 
teachers will be scheduled for participation in a five- 
week training session at the site. 

Further accomplishments include the expan- 
sion of Pre-Kindergarten and Kindergarten opportuni- 
ties, the development of a child care center at High 
School Redirection and the development of a five-year 
facility plan to identify and schedule facility repair, 


maintenance and acquisition needs. 


Attendance Performance 


Student attendance in the Newark school district dropped only slightly during the 1991-92 school year. 
The overall attendance dipped from 90.5% in 1990-91 to 90.4% in the 1991-92 school year. 
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Enrollment 


Student Population 
As of October 1991 


Male 24,679 
Female 23,816 
Total: 48,495 


Number of Staff 


Instructional 4,147 
Non-instructional 3,935 


Total: 8,082 


° Student Population 
¢ Number of Staff 

¢ Number of Facilities 
¢ Additional Statistics 


Number of Facilities 


Schools 
Elementary 
Middle 
Senior High 
Special 

Total: 

Admin./Service Facilities 


Total Number of Buildings: 


Additional Statistics 


Total Number of: 
Bilingual Students 
Special Ed. Students 
Adult Ed. Students 
Students receiving busing 
Special Ed. Busing 
Regular Busing 


5,500 
6,619 
2,611 
3,300 
3,000 

300 


Community Relations 


During the 1991-92 school year, the Newark 
Board of Education has continued to encourage greater 
parental and community involvement in the educational 
process. 

In response to the 1990 recommendations by 
the state’s external review team, the district has 
doubled its efforts to ensure an open exchange of 
information between parents, the Board and the com- 
munity it serves. In addition to monthly public board 
and committee meetings, the district distributes supple- 
mental information in the form of district reports, 
newsletters, newspaper advertisements in English, 
Spanish and Portuguese, press statements, radio an- 
nouncements, district fact sheets, flyers in English and 


Spanish, brochures, school calendars and the 


superintendent's cable television show Up and Com- 
ing. 

Last year, the district also instituted a parent 
telephone calling chain where teachers disseminated 
important classroom information by calling specific 
parents on a list, who would in turn contact parents on 
their list, until the information was passed to all 
parents in a pyramid-like system. 

To encourage continued participation, the 
district, at the close of the school year, asked each 
school to identify the individual or organization which 
demonstrated outstanding involvement in education. 
These individuals and organizations were each 
awarded certificates of excellence and were featured 


in a special edition of the district newsletter. 


Budget & Expenditures ¢ Source of School Funding 


¢ Dollar Breakdown 


ur hool Fundir 


In 1991-92 the district had a total operating 
expenditure of $500,714,598. 


Funding for the Newark school district is 


A 1” & 
received from three main sources: state government, B 


federal government, and local property tax. 


STATE 74% 
LOCAL 17% 
FEDERAL 8% 

State: $370,655,583 MISC. 1% 

Federal: 41,857,786 

Local: $2,747,903 

Misc: 5,453,326 

Total: $500,714,598 


Dollar Breakdown 


The general operating budget for the districtis | school operations. The remaining areas of expendi- 
broken into eight major categories. For the 1991-92 ture include: food services, administration, mainte- 
school year 86% of the operating school budget was nance, transportation, attendance and health services. 
spent in three areas: instruction, fixed charges and 

3¢ TRANSPORTATION 


4¢ ADMINISTRATION 
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27¢ FIXED CHARGES 


2¢ FOOD SERVICES 
3¢ MAINTENANCE 


2¢ ATTENDANCE & HEALTH SERVICES 
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TOGETHER 
WE WILL EDUCATE OUR 
CHILDREN 
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The 1991-92 Annual Report is published by 
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